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FRESNO LOCAL AGENCY FORMATION COMMISSION (LAFCO) 
EXECUTIVE OFFICER’S REPORT 

 
CONSENT AGENDA ITEM NO. 6A 

 
DATE: September 11, 2013 
 
TO:  Local Agency Formation Commission 
 
FROM: David E. Fey, AICP, Executive Officer 
 
SUBJECT: Consider Acceptance – LAFCO Financial Statement for July 
 
 
Recommendation:  Accept – LAFCO Financial Statement for July, 2013 
 
Background: 
 
A standard item on the Commission’s consent agenda is the monthly financial statement.  Prior to 
recent changes to staff’s administrative processes, the statement summarized financial activity 
from the previous month. 
 
As a part of its operational independence, and as a practice recommended by its auditor, the 
LAFCo has hired an independent part-time bookkeeper who fulfills her responsibilities after all 
invoices and statements from the previous month have been received, typically at the middle of the 
month and after the Commission’s monthly meeting.   
 
This has the effect that for about half of the Commission’s meetings in a given year, the financial 
statements will represent data that is over a month old; for example, the financial statement for July 
is completed after the Commission’s August agenda is distributed to the Commission and 
members of the public, and is included in the September agenda.  Staff has considered having the 
bookkeeper reschedule visits to the first of the month, but this doesn’t have a significant overall 
improvement as for many months the financial data is available still only after the agenda material 
has been distributed. 
 
In light of changes to staff procedures and the Commission’s interest in timely information, unless 
otherwise directed by the Commission, staff will provide future financial statements under separate 
cover as informational (i.e., non-agenda) items.   
 
Financial information that is intended to support Commission action or approval, such as mid-year 
and annual budget documents, will continue to be included with future Commission agendas. 
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